
:

No. 023/JTG/I/2024 :

Date: :

: Program Support Flush Out Stock Outlet Sumini Kudus

Attachment : Estimasi Budget & Est Stock

:

:

:

: - Toko Sumini merupakan pareto noodle Kudus

- Adanya stock yang tidak keluar di outlet dan resiko retur, estimasi stocknya 3000 karton

: - PT ABCPI memberikan support flush out berupa gimmick untuk dikeluarkan setiap pembelian 1 karton SGAP free 1 mangkok

- Klaim melampirkan dokumentasi dari outlet

:

% Incr

SGAP 33.4%

33.4%

% Incr

Beverages 33.4%

33.4%

Projected Cost (borne by ABC PI)

3000 Pcs Mangkok @4000

ROI (cost to sales ratio or  cost to incremental sales ratio)

: 4%

(diisi oleh HO)

Saldo Sisa A&P 

-                    

Other consideration to support this proposal:

Claim Deadline of claim submission (DD/MM/YYYY) : 24

Supporting document that will be send :

Original Invoice Tax Invoice               Tanda Terima Toko

Printed Material Photographs         Rekap Pengeluaran Bonus

Proposed by, Approved by,

ABC PI / Distrib. < = Rp. 2 Million Rp. 2 - 15 Miliion ≥ 50 Million ≥ 100 Million ≥ 200 Million

ASS ASM BOM TMM HOS BPA COO CFO

date: date: date: date: date: date: date: date:

2019 Terpakai s/d saat ini Proposal

30 5

-                                      -                          

TOTAL 12,000,000 12,000,000

12,000,000 291,171,171 =

Pengajuan

Budget

Estimasi Budget Support Mangkok 12,000,000

No.Account Deskripsi A&P Budget A&P Budget Sisa A&P Budget

Estimasi Sales 218,305,586 291,171,171

Total 218,305,586 291,171,171

(Incremental) Sales Projection in  Rph From To

Objective - Flush out stock outlet supaya outlet bisa sell in ke distributor

Estimasi Sales 2,999 4,000

Quantitative in carton From To

Feb-24Period

Area Kudus

Total 2,999 4,000

Background

Mechanism

- Mangkok disediakan oleh outlet dan outlet melakukan potong tagihan untuk pembeliannya

- Claim menggunakan budget Selisih Margin UDN Jateng

- Mengurangi angka BS di area Kudus
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